Christmas Decoration Society
Meeting Agenda
Date: 22/03/2024
Time: 11am
Location: By the Food Cupboard
Duration: 1 hour
Attendees:
· Dave Cutter, Chief of the Christmas Decoration Society
· Ruby, Senior Feline Decoration Specialist
· Rufus, Junior Feline Ornament Analyst

Objective: To strategize and plan the upcoming Christmas decoration initiatives, focusing on innovative designs and cat-friendly implementation strategies.


1. Opening Remarks
· Time Allotted: 5 minutes
· Led by: Dave Cutter
· Purpose: Welcome and set the tone for the meeting.

2. Review of Last Year’s Decorations
· Time Allotted: 10 minutes
· Led by: Rufus
· Purpose: Discuss the strengths and weaknesses of last year's decoration efforts. Highlight what worked well and what could be improved, with a focus on durability and cat safety.

3. Presentation of New Decoration Ideas
· Time Allotted: 15 minutes
· Led by: Ruby
· Purpose: Introduce innovative and cat-friendly Christmas decoration ideas for the current year. Discussion to include potential materials, themes, and installation strategies.

4. Budget and Resources
· Time Allotted: 10 minutes
· Led by: Dave Cutter
· Purpose: Outline the budget for this year’s decorations. Discuss allocation of resources, including materials, manpower, and time.

Brief Break for Dreamies and Relief

5. Implementation Plan
· Time Allotted: 10 minutes
· Led by: Ruby and Rufus
· Purpose: Develop a detailed plan for the execution of this year's decoration strategy. Include timelines, responsibilities, and contingencies for potential issues.

6. Safety Measures
· Time Allotted: 5 minutes
· Led by: Rufus
· Purpose: Ensure all decoration plans are cat-safe. Discuss measures to prevent any decoration-related accidents involving Ruby, Rufus, or other feline friends.

7. Open Discussion
· Time Allotted: 5 minutes
· Led by: Dave Cutter
· Purpose: Open the floor for any additional ideas, concerns, or suggestions from Ruby and Rufus.

8. Closing Remarks
· Time Allotted: 5 minutes
· Led by: Dave Cutter
· Purpose: Summarize the meeting outcomes and outline next steps. Express appreciation for Ruby and Rufus’s contributions and dedication to the Christmas Decoration Society.

Next Meeting: September 1st, 2024

