Christmas Decoration Society
Meeting Agenda
Date: 22/03/2024
Time: 11am
Location: By the Food Cupboard
Duration: 1 hour
Attendees:
· Dave Cutter, Chief of the Christmas Decoration Society
· Ruby, Senior Feline Decoration Specialist
· Rufus, Junior Feline Ornament Analyst

Objective: To strategize and plan the upcoming Christmas decoration initiatives, focusing on innovative designs and cat-friendly implementation strategies.

1. Opening Remarks
· Dave welcomed everyone to the meeting and expressed his enthusiasm for the upcoming Christmas decoration season.
2. Review of Last Year’s Decorations
· Rufus presented a comprehensive review, highlighting the innovative use of space and color in last year's designs. A significant issue was raised regarding the "cats and fairy lights" problem, where the fairy lights proved to be too enticing for cats, leading to several incidents of entanglement and minor injuries.
· Ruby suggested that future designs incorporate cat-safe lighting solutions that are less appealing as playthings to felines.
3. Presentation of New Decoration Ideas
· Ruby introduced several new ideas, including the use of motion-activated decorations to entertain but not endanger cats. She proposed the idea of heavier, more stable base structures for decorations to prevent tipping and falling.
· The team discussed incorporating LED lights encased in chew-proof materials as a solution to the fairy lights issue, ensuring safety without compromising aesthetic appeal.
4. Budget and Resources
· Dave outlined the allocated budget, highlighting an increase from last year to accommodate the purchase of safer, more durable materials.
· A portion of the budget was specifically set aside for testing new cat-safe decorations before full implementation.
5. Implementation Plan
· The team agreed on a timeline, with Ruby overseeing the design and Rufus handling the safety testing phase, especially focusing on the new cat-safe fairy lights.
· A weekly progress meeting was scheduled to ensure the project stays on track and any issues are addressed promptly.
6. Safety Measures
· Rufus emphasized the importance of revisiting the "cats and fairy lights" issue, proposing a partnership with a cat behaviorist to test the attractiveness of new decoration designs to cats.
· The decision was made to create a small, controlled environment to test the new fairy lights design with volunteer cats from the local shelter.
7. Open Discussion
· Dave encouraged open communication throughout the project, inviting Ruby and Rufus to share any innovative ideas or concerns as they arise.
· Ruby suggested a community engagement program to involve local cat owners in the testing phase, providing a broader base for safety testing.
8. Closing Remarks
· Dave thanked Ruby and Rufus for their dedication and innovative ideas. He expressed optimism about resolving the "cats and fairy lights" issue and looked forward to a successful decoration season.
· The next meeting was scheduled, with Dave reminding everyone of the importance of their roles in making this year's Christmas decoration effort a success.


Next Meeting: September 1st, 2024

